
Brief and Tender Document – Resource Analysis
Introduction

1. This tender document is issued by WCVA (Wales Council for Voluntary Action) on behalf of the third sector infrastructure comprising WCVA itself, the nineteen county voluntary councils in Wales (17 of which manage volunteer centres) and two independent volunteer centres.  Details are provided in Appendix 1.  

2. These organisations are autonomous bodies, registered as charities and companies limited by guarantee, and each governed by their own trustees.  They provide a wide range of services for volunteers, and voluntary and community groups, and represent the interests of the voluntary or third sector to national and local government and other public bodies.
3. Each organisation receives core funding from the Welsh Assembly Government (WAG) under the auspices of a Partnership Agreement between WAG and WCVA.  WCVA’s turnover is around £26m (including grant schemes managed on behalf of other bodies totalling £18m).  It core grants represents around 4% of its total income.    

4. The turnover of CVCs and independent volunteers centres ranges from £78,000 to £5.8m; the average turnover is around £1m.  The core funding from WAG contributes between 11% and 62% of their total income.  Other funding is derived from public bodies (including additional WAG funding for specific purposes, and European structural funds), Lottery funding, charitable trusts, and earned and self-generated income.  

5. As part of the implementation of The Third Dimension, the Assembly Government Strategic Action Plan for its Voluntary Sector Scheme, the infrastructure has been asked to bring forward proposals for providing improved ‘back office’ services more efficiently, with an intention of releasing resources for more frontline service to voluntary and community groups.  The infrastructure has agreed to put forward its proposals to the Welsh Assembly Government in December 2009.
The tender brief
6. Tenders are invited from suitably qualified companies/consultants to:

· Undertake an analysis of internal / back office services in the third sector infrastructure organisations specified in Appendix 1
· Identify and cost options for making efficiency savings through shared services, outsourcing or other means

· Identify options for improving effectives of services and reducing risk of service interruption or failure (staff absence, system failures, etc)

· Prepare recommendations for consideration by the organisations concerned.

7. To this end, the contractor is asked to consider the following areas:

	Activity area
	Current position

	Payroll services


	· Most partners administer their own payroll

· Some outsource to local authority

· Some partners may be reliant on single post – no contingency for staff absence

· WCVA and some CVCs provide payroll service for other organisations

	HR services


	· Some CVCs have specialist HR post

· Some CVCs subscribe to HR advisory service

· WCVA has 2 HR posts and also subscribes to HR advisory service

· Some partners may be reliant on single post – no contingency for staff absence

	Finance services, including external audit

	· WCVA and some CVCs have specialist finance posts
· Each partner sources separate external auditors
· Some partners may be reliant on single post – no contingency for staff absence

	IT equipment and support 


	· Each organisation has own support arrangements

· Some organisations may be dependent on one member of staff or external contractor – no contingency for staff absence/contractor failure
· Purchasing is carried out by each partner separately

	Procurement and supplies 
	· Each organisation purchases its own supplies

	Health and safety
	· Some CVCs subscribe to a Health and Safety advisory service

	Insurance
	· Some organisations purchase insurance through the  Encompass Scheme provided by WCVA as a membership affinity scheme

	Telephony
	· Each organisation makes its own arrangements

	Welsh language translation
	· Each organisation makes its own arrangements

	Other activity areas
	· The contractor is asked to identify other activity areas where savings could be made.  


8. For each area, and for additional areas identified by the contractor and agreed with the Client, recommendations are required identifying the potential for improving the service, achieving costs savings, and ensuring reliability and security  

9. The contractor is asked to produce a report setting out proposals for achieving improvements and efficiency savings/ risk reduction.  Proposals would need to take account of the following factors:

· Each organisation is autonomous 

· The individual identity and brand of each organisation will need to be maintained

· The trustees of each organisation have full responsibility for all aspects of its affairs, and any new arrangements must not compromise the ability of trustees to fulfil their responsibilities

· Any new arrangements should include contingencies to avoid any risk for individual organisations (systems failure, staff absence, etc)

· Individual organisations may have costs associated with terminating existing agreements if current arrangements are changed 

· Individual organisations have different arrangements in place; savings for one may not lead to savings for another, and proposed solutions could involve different combinations, and not necessarily all organisations 

· It may be necessary to build in ‘scalable’ solutions based on the number of potential partners that would sign up to suggestions.
10. The report must provide: 
· An assessment of current arrangements and costs

· Recommendations for improving efficiency and achieving cost savings through:

· Shared services 

· Out-sourcing

· Improved management of services (eg  through better use of technology, up-skilling personnel

· Other means

For each recommendation, the report must set out:

· Whether Wales-wide, or regional or clustered approaches are desirable, taking account of potential efficiencies, and priorities of individual organisations

· Barriers to introducing changed arrangements, and how these can be addressed

· An assessment of any additional short-term investment required to achieve longer term savings

· Details of the organisations that will benefit

· An estimate of net savings over the next five years, taking account of costs of terminating any existing agreements (disaggregated to each individual organisation involved)
Timescale

11. The timescale is as follows:
	Activity 
	Date of Completion

	Agreement of brief and invitations to tender
	w/c 15 June 2009

	Submission of tenders
	2.00pm, 3 July 2009

	Shortlist
	7 July 2009

	Interviews (if required) and appointment 
	4 August 2009

	Initial meeting with Collaboration Working Group
	To be confirmed

	Progress report 
	To be confirmed

	Draft Summative Report
	To be confirmed

	Presentation of key findings to Collaboration Working Group 
	To be confirmed

	Final report and Executive Summary 
	30 November 2009


Contract Award Criteria

12. The contract for the delivery of this project will be awarded on a best value basis also taking account of other factors. These will include:
· The track record of the consultant 

· The demonstrated understanding of the purpose of the evaluation 

· The demonstrated ability to deliver the specified project within the agreed timetable 

· Understanding of financial and regulatory framework for charitable organisations

· A demonstrated knowledge of operational management of organisations similar in size and nature to the infrastructure organisations, and in particular their internal services

Contract Management

13. Contact prior to tender submission and for the duration of the evaluation process will be with Phil Jarrold, WCVA Deputy Chief Executive.
14. The successful candidate will be required to comply with the Data Protection Act 1998 when collating and reporting information while carrying out this evaluation.


Tendering Procedure

15. A full tendering process in line with WCVA tendering procedures will be in operation for this project. 
16. Tenders should be returned to WCVA as detailed below.  A shortlist of organisations will then be drawn together.  Short-listed organisations will present their proposal and attend an interview by a panel comprising members of a Collaboration Working Group.  
Submission of tenders

17. Tenders should include details of the evaluation proposal and of the methodology to be used.  A full budget for the project should also be included with a complete budget breakdown. Also included in the tender should be a portfolio of past work and a minimum of two references.  The submission should also detail the process to be undertaken throughout the research and include the CVs of all personnel involved.
18. Any costs up to and including the awarding of tenders will be borne by applicant organisations and will not be reimbursed.
19. Five copies of the tender submission (of which at least one should be unbound and appropriate for photocopying), and an electronic version in Word/Excel format on a CD-ROM or memory stick, should arrive in the provided envelope no later than 2.00pm on 3 July 2009.
Confidentiality
20. The ownership of the paper (including the intellectual property rights) and accompanying analysis will be vested in the Wales Council for Voluntary Action acting on behalf of the infrastructure partners.  The successful organisation will be required to enter into WCVA’s consultant’s agreement which gives further details of confidentiality.  Compliance with the Data Protection Act 1998 will be required when dealing with information for this evaluation.  
Welsh language policy
21. WCVA operates a Welsh language policy.  This requires that specific arrangements are in place to conduct research through the medium of Welsh where necessary.  This will include offering interviewees the choice of conducting the interview in English or Welsh, bilingual correspondence and questionnaires and the delivery of the final research reports.  A copy of the Welsh language policy is available on request. 
Cost
22. It is estimated that the full cost of this evaluation will not exceed £38,000.
Appendix 1

Association of Voluntary Organisations in Wrexham

Bridgend Association of Voluntary Organisations

Carmarthenshire Association of Voluntary Services

Ceredigion Association of Voluntary Organisations

Conwy Voluntary Services Council

Denbighshire Voluntary Services Council

Flintshire Local Voluntary Council

Gwent Association of Voluntary Organisations

Interlink

Mantell Gwynedd

Medrwn Môn

Neath Port Talbot Council for Voluntary Service

Pembrokeshire Association of Voluntary Services

Powys Association of Voluntary Organisations

Swansea Council for Voluntary Service

Torfaen Voluntary Alliance

Vale Centre for Voluntary Services

Vale Volunteer Bureau

Voluntary Action Cardiff

Voluntary Action Merthyr Tydfil

Voluntary Community Service Cymru Ltd

Wales Council for Voluntary Action
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